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When-Not .f-the Next Disaster Happens...
 

This is a story that's not likely to be 
communicated in everyday news 
events, but Fort Bend County, Texas, 
may be the best prepared entity in the 
state to face the next major natural or 
man-made emergency scenario. 

Even before the 2005 wake-up calls 
of Hurricanes Katrina and Rita impact­
ed the lives of thousands of residents in 
this county, there was a master plan be­
ing prepared to confront and give com­
fort when the next major catastrophe 
would hit Fort Bend County. 

"We had just installed our emergency 
radio facility in our control center the 
day before the great Hurricane Rita 
evacuation began," said Danny jan, 
assistant coordinator of the Fort Bend 
County Emergency Management. 

And that upgraded communication 
system helped during a hectic 48 hours 
of vehicular gridlock and gasoline, 
food, and water shortages, and it as­
sisted the county's emergency crews in 
avoiding multiple injuries and deaths_ 

Since that brush with panic, Fort 
Bend County's Office of Emergency 
Management has taken giant strides to 
ensure that there is a high level of gen­
eral preparedness. It has taken precau­
tions to minimize possible hazards and 
to bring a readiness to every inch of the 
county ... and beyond. 

County judge Bob Hebert, the chief 
executive, has calmly and deliberately 
put together a team that has developed 
a preparedness program to serve some 
half million county residents. "We may 
not be fully prepared," judge Hebert 
said, "But we think that we are well 
organized. " 

"We've learned some lessons (from 
Katrina and Rita) that we might not 
have learned without them, and it has 
strengthened us." 

Hebert was calling from his automo­
bile near Austin on a radio phone in 
which he can readily contact any po­
lice or fire chief in his jurisdiction. He 
didn't have that radio two years ago. 

Jeff Braun, ICMA-CM, is emergency 
management coordinator, Fort Bend 
County,Texas (braunjef@co.fort-bend. 
tx.us). 

have an orderly evacuation of residents 
by zip codes, make sure oil companies 
have plenty of gasoline on hand, and 
that there are handy storehouses of 
food and water, etc., etc. 

This emergency management sophis­
ticated system will, and is, available on 
short notice for virtually any event: fire, 
Windstorm, industrial chemical release, 
hazardous material leak, bridge col­
lapse, nooding, train derailment, and 
hospital or school incident. 

Even with a small staff working out 
of the emergency management office 
at 307 Fort Street in Richmond, Texas, 
there is a sense of urgency. That is 
where the old two-story county jail has 
been renovated into a modern-day con­
trol center with all of the latest state of 
the art communicative equipment. 

"We have a conference call every 
morning," jan said, to keep all emer­
gency and law enforcement personnel 
in this county's 17 municipalities cur­
rent on traffic and weather conditions, 
and other events. 

judge Hebert credits so much of the 
behind-the-scenes achievement to jeff 

"We are fortunate to have a man like 
jeff," Hebert said. The judge credits 
Braun with developing the close-knit 
relationship which makes for county­
wide efficiency. 

Braun, 47, was city manager for the 
city of Rosenberg, Texas, for eight years 
before taking this job. Prior to that, 
Braun was a city manager in two mu­
nicipalities in Pennsylvania, Clairton 
and Coatesville, for a total of 14 years. 
Braun was director of planning for 
the city of Orange, Texas, from 1983 
to 1989. He has a bachelor's degree in 
urban planning form the University of 
Illinois and a master's degree in public 
administration from the University of 
Kansas. 

Braun has defined a disaster pre­
paredness strategy that focuses on 
partnerships. In 2004, he helped form 
the Fort Bend County Coordination 
Council (FBCCC), which works with 
health care facilities, school districts, 
and responder training programs. Then, 
they simulated emergency exercises. 
They pretended a terrorism exercise in 
2004; a regional coordination exercise 
in 2005; hurricane exercises in 2005 
and 2006; pandemic innuenza exercise 
in each of the past three years; a hazmat 
exercise in 2007; and communications 
exercises in 2006 and 2007. 

The training exercises have a touch 
of realism to them. In November 2005, 
the Governor's Division of Emergency 
Management staged a scenario that 
simulated a Widespread outbreak of 
botulism and two explOSions in a local 
shopping center, and it involved some 
120 governmental offiCials, police and 
firefighters and medical personnel in 
Fort Bend County. The state termed it a 
very successful training session. Braun 
said, "The county's protection and se­
curity nows from building relationships 
between our various entities." 

Such volunteer programs as the 
Community Emergency Response Team 
(CERT) and the Citizen Support Team 

From Rita alone, the local emergency 
personnel know that next time they'll 
execute contra-now traffic quicker, 

Braun, whom he hired in December 
2003, to head up the county's young 
emergency management department. 

(CST) have complemented the OEM's 
operations at minimal cost. The CERT 
program is an ambitious one. The train­
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