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Emergency management has seen great strides 1a 2004

In looking over the past year, Fort
Rend County Emergency Manage-
menl Coordinator JefT Hraun sees
dozens of accomplishmems made
by the office that has been in exis-
tence for years but has emerged from
the 911 tragedy ms one of the fast-

est growing and busiest divisions of
connty government.

When asked 1o provide a brief syn-
opsis of accomplishments for 204
and goals for 2005, Braun responded
in the same fashion he has on emer-
gency management since being ap-
poied 1o the position - with gusto,
Braun snid there are several other

miagor initiatives compheted in 2004,
inehwding the Formation of Reghonal
Haz Mat Besponse Tenms, the sign
ing of an interjorisdictional mutual
aid agreement with all county juris-
dictions, the formation of a "Coor-
dinmtors® group which meets on a
monthly basis 1o disciss emengency
management, obinining  additional
CHITEENCY  Tesponse  equipiment
throngh wse of Homelamd Sccurity
gramts, and other significont changes
or mbilitions that have been accom-
plished the past year.

Braun saic he hoped 1o see fe county
completing more additional iraining,
exercise mnd preparedness activities
and progecis i N5, “namely the
completion of a Mitigation Action
Plan ("Hozard  Amalysis®y For the
emlire conndy;  implememation  of
a Regionil Autoanated Fingespsim
Fdemtilie stion Systean {in conperation
with Horris County); contimeed sup
ot el enhnncement of emergency
respmse projects related o hae mat
respmmise anel interogperbde coma-
nictions; updating aml renovating
the County's Emergency Operations
Center; and the Formation of new ini-
tintives with tee Bio-ternorism task
force,”

“As you can see, the OfTice of Emer-
pency Monagement s moving ag-
gressively o protect the county from
threals. 1t s important (o ke that
OBEM works on an all-hazards ap-
proach, meaning we are wiorking
on projects designed 1o protect the
coy from all types of hazards (e.g.
chemicnl  spills, humricanes, nver
MMesling ), st just terrarism hnzards
Clearly, much federal money has
been made available o local gov-
emmens io increase the capacity
ey combal unseen lenmsic threats,
Howewver. it is imperntive tat mvest
menis i emergency  immageme
deliver a tangible benelit on a daily
basis et just some potential benefit

in the relatively unlikely event of an
altack on Fort Bend County,” Braun
said.

“Through the leadership of Judge
Robert Heberl, the emergency mon-
agement director of the county, the
OEM activities are undertaken with
the goal of enhancing security in the
lowg-term, while simultanenusly de-
livering benefit 1o daily operations,
1t is hoped that e efforts of the (4-
fice of Bmergency Management will
instill confidence in citizens o lead
their maarmal lives without fear from
those who wish 1o harm us, or from
those natural disasters that might
ocenr in Fort Bend County,” Braun
nidedl.

Some of the major accomplishments
in A, inchude; an update of the
county's basic emergency plan with
Danny  Tan, Assislant  Bmergency
Management  Coordinaior,  spear-
Ivemabed this updating effor,

The ECM also updnted the evacun-
ticn plam in the county, Because of
hurricane Mreats, Forl Bemld County
minsl be prepared o respond o0 a
Inrge-scale evacuation of Calveston
anal Brazoria counties, In the Spring
of 200, the OMTice of Emergency
Manogement and the Texns Depart-
mewt of Public Safety coondinated
dhiscussions with law  enforcement
agencies in Fort Bend County io
discuss evacaation plans and tralfic
control issucs.  As a result of these
meetings, an updated  Fvacuation
Plan was completed in June 2004,
It is anticipated that the Evacuation
Plan will be reviewed and updated
nnnually, Braun said,

The county also hosted a county-
wide termorisn  incident  prepared-
ness exercise in 2004, Ower 250
individuals participated in the two
aml & half  day exercise in early
May MMM, Paticipants in the ex-
ercise mchubed emergency response
st from Fort Bend County, the
cities of Sugar Land, Missouri City,
Rosenberg, Staffond, and Richmond,
American Red Cross, aml local
school districts.  'With the "standing
up” of seven Emergency Dperations
Centers, this exerciee program was
ote of te st comples and well-al-
tenced programs ever sponsored by
GIEM. The primary training focus
of the functional exercise was conse-
quence management (Cmanaging the
effects of the inchlent”™).

Braun said the 20605 year will be no
less intense with theee major prog-
ects for 2005 on e drawing board.
They include: A debris managemen
plan and  completion of & county-
wide debris manageme plin.  Fort
Bemd County conmmisskoners recent-
ly approved consulinnt, Dewhberry
& Davis, b assisl in this progect

Hrnun snidd his office is also widertnk-
ing an efMor to build a moee foomal
anidl coondinated volunteer program,
The purpxre of this effor is 1o more
fully develop those county employ.
ees ("Core Team")wha are asdgned
to the BOC during nn emergency, as
well as develop n group of citlizens
who will supporit OEM/EOC opera-

tioms as needed. Development of the
volundeer program will focus on re-
cruitment activilies, training activi-
thes, conndination activities, antl nlso
plans for maindaining volantéer in-
terest levels, The goal is b have this
comprehensive volunteer progtam in
operation by the el of June 215
Danny Jan is taking the lead on this
project, with significant assistance
also being provided by Kristy Moso-
lings, OEM Planning Coordinator,
[hring 205, the DEM  will be also
be developing emergency operation
plans for ench county depariment.
Overall, Brnun said, this plan will in-
crease safety for employees, improve
emergency response, amd bessen risk.



