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Former Rosenberg city manager leads county's emergency
management

By DAVE SCHAFER
Copyright 2003 Houston Chronicle

Former Rosenberg City Manager Jeff Braun has been chosen to take over as emergency management
coordinator for Fort Bend County.

Braun, 43, said he's looking forward to leading the department, which has two full-time employees and
two part-time positions. He assumed the job on Dec. 1.

"I've always had an interest in emergency management from my days in city management," Braun said.

He served more than 20 years as city manager in various towns, including the Pennsylvania
municipalities of Clairton and Coatesville. He resigned from the Rosenberg position in June after eight
years in the position and two unsuccessful City Council votes to oust him.

During the more than four months of unemployment, Braun said he worked through his wife's "to-do"
list and served as a consultant for some entities dealing with challenges related to governmental
regulations.

Braun has a bachelor's degree in planning from the University of Illinois and a master's degree of public
administration from the University of Kansas. Mel Speed was asked to leave in August 2003 because of
a violation of county policies, august 4, 2003, and he left because of a violation of county policies, said
Tom Anderson, director of human resources.

His new job will pay him $68,000 per year, he said. Speed's annual salary was $55,774. Braun made
$99,000 a year as Rosenberg city administrator.

County Judge Bob Hebert said the emergency management coordinator post is crucial, and that he's
happy to have someone with Braun's expertise in place. Of particular use will be Braun's familiarity with
how police and fire departments work, since working with those services are going to be a vital part of
his job, Hebert said.
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Hebert said he sees several priories for Braun. One is that the county needs a better countywide

emergency response plan. The first level of responders in the present plan is fine, he said, but there are
some problems relating to second and third responders.

"We have (a plan), but in my opinion, it's not a working plan,” he said. "There's too many gaps in it."

The first units to respond to any emergency will be from local entities, such as police officers and
volunteer fire departments, depending upon the situation. The county should incorporate those entities'
plans into its strategy instead of dictating how to respond to those entities, Hebert said. The present plan
is not organized in that manner.

The coordinator's job is to ensure the county maintains a general preparedness and bring all the local
communities together so they are all on the same page in case of an emergency, Hebert said. The
coordinator also is to take precautions to minimize any possible hazards and ensure all the local entities
have the equipment they need. The coordinator will act as the communicator and organizer if an
emergency grows too big for the first responders and more police or fire officers have to be called in, he
said.

Braun's job is not to be in the middle of the fray, Hebert said.
"If we did our job right, others will be on the front," he said.

It's important that the coordinator also be frugal with the money that comes through the department so
the county can get the most out of it, Hebert said. And there's quite a few bucks flowing through the
department, he said.

For instance, the department recently received more than $762,000 from the federal Department of
Homeland Security's Office for Domestic Preparedness. The money, which was awarded and spent
before Braun came on board, was to be used to help urban governments deter and prepare for attacks
and help Fort Bend recover from an attack.

Hebert said he expects a second wave of funds to be doled out from the agency to the Houston area,
which includes Fort Bend County. Braun needs to find the best way to spend those funds, Hebert said.

Braun's priorities are much the same as those listed by Hebert.

Among Braun's top priorities are the completion and approval by local entities of a mitigation action
plan, a "thorough and comprehensive analysis" of potential hazards and what can be done to make
situations better or prevent them, he said.

For example, buying land surrounding chemical plants so subdivisions aren't built there, thereby limiting
the harm done in the case of a chemical spill. Another example would be to buy low-lying land on
which houses flood. In that case, it would be better, and cheaper, to buy the land rather than continually
rebuild homes, Braun said.

It's that type of planning for the inevitable catastrophes before they happen that are at the root of Braun's
new job, he said.

Emergency management coordinators are charged with reducing the possibility of emergencies in the
county. They also have to prepare for every possibility - from a terrorist strike to a hurricane to a
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